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Cost Leadership Generic Strategy
Name

Institution
Cost leadership refers to a firm having a competitive advantage by having the lowest cost of operation in the industry (Christopher, 2016). A firm, which follows this strategy attempts to produce its products at the lowest costs possible through cutting costs in different areas. Therefore, the firm using this strategy pursues vigorous cost minimization techniques that will ensure the total production costs is at the minimum. Walmart is an excellent example of a firm that has successfully employed this strategy. It uses slogans such as "always low prices," which is true regarding the prices of its products. The prices of its products are low because of the low production costs. Cost leadership has significant components as discussed below.

Most companies that use this strategy rely on economies of scale to achieve efficiency. The companies produce many products and sell them in large numbers at low prices. The costs of production reduce when products are manufactured in large numbers since the expenses are distributed across a significant number of items (Szilagyi & Schweiger, 2014). Producing many products at a time will cost less than producing a few numbers due to the distribution of the cost of production to the products. After production, the products are quickly sold in bulk to reduce storage costs. Due to the low production costs, the products will be sold at a relatively low price, and it will attract more customers. The cycle repeats itself. 

Unique access to raw materials through amazing negotiating skills and special relationships with the suppliers. Companies that use this strategy access materials in bulk and at lower prices to help in reduction of production costs (Christopher, 2016). For instance, Walmart is known for amazing negotiating skills when it comes to getting materials from its suppliers such as Procter & Gamble. They ensure that they get them at the lowest price possible to help in the minimization of the overall costs. Special relationships may also exist between a firm and its suppliers. The suppliers may, therefore, sell products at fair prices, without overcharging its clients. 

Yes, it is sufficient for a firm only to use a generic strategy because it has proven to be a great method of achieving growth and profitability. For example, the cost leadership strategy, which ensures the production costs are at the minimum encourages low prices for a firm's product, which results to many clients and more profits for a company. The main aim of a company is making profits. These strategies increase the profitability of a company. 
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